
160,000
globally-spread 
employees 
measured and 
analyzed for 
cultural alignment

Machine Learning 
Algorithms
along with various popular Cultural Model 
techniques applied to build causal 
relationships between culture and 
performance, identify gaps and remediation

1.5 month
manual process 
for deriving 
culture adoption 
index reduced to 
12 minutes

Using Digital to Analyze 
Organizational Culture and 
Improve Employee Performance
Highlights

Case Study



Pain Point
A global client from the pharma industry 
was keen to measure its 160,000 
employees along four cultural pillars 
enshrined in the organization’s DNA. 
However, data from employee surveys, 
learning scorecards, skills and capability 
documentation, along with employee 
recognition and revenue details were 
spread across various HR, production and 
financial systems—all operating in siloes, 
with low levels of collaboration between 
functions. The client needed to integrate 
the data and overlay it with a data model 
and an analytics engine.

Background
The business culture of an organization 
is a direct indicator of its ability to 
deliver on performance goals. By 
mapping and measuring the 
internalization of specific cultural 
dimensions to revenue, an organization 
can identify gaps in the workforce and 
bridge them with clinical precision. 
This enables the organization to 
harness human energies and direct 
them toward catalyzing unified goals. 
What is the role of digital technologies, 
such as data and analytics, in 
understanding and mapping 
organizational culture to performance?



Making the
Data Work

The Problem With Data  

is that organizations are not certain if they are making the best use of it. 
In addition, there are organizations that do not trust their data despite 

processes and systems available to manage it.

The cost of not having a SSOT for the above factors can be high. It can cost in terms of time and productivity to 
retrieve the data. It can also cost the company thorough incorrect action resulting from incomplete or incorrect data.

The benefit of
integrating cultural and

performance data into a Single
Source of Truth (SSOT) using digital 

processes is that it provides a holistic 
view of employees along various 
dimensions. These views can be 

extracted by documenting, measuring 
and analyzing organization-specific 

factors (KPIs) associated with 
knowledge worker performance

that include:

Data from flexible working 
initiatives

Data from activity-based 
working initiatives

Opportunities to learn and 
grow, including number of 

learning hours utilized

Team empowerment

Perceived supervisor 
support

Psychological safety and 
social cohesion

Feedback to managers

Programs to understand 
the readiness of leaders 

for the future

Meaningfulness of role 
experienced by employees

Compensation

Employee engagement

Attrition levels

Workforce diversity

Alignment of individual 
goals with organizational 
goals

Formal and informal 
employee recognition

Program allowing 
associates to exchange 
homes for vacations

Work-life balance



Effective Execution
 
Altimetrik’s nine-member off-shore team analyzed the client’s requirements and created the 
Culture Sense platform that shows KPIs (listed above) that predict employee performance. The 
performance ratings for employees and sales data (target versus actuals) by geos was also 
integrated on the platform.
The organization’s leadership could use Culture Sense to understand precisely how inspired, 
independent, curious and self-aware the organization was. The leadership could drill down the 
data be teams and individuals mapped against sales performance.

AWS3 for data lake –Unified data

Amazon Relational Database 
Service for data science team – 
Reporting data

Snowflake – Cloud Warehouse – 
Refined data

RStudio for ML and Analytics

Qlik Sense for publishing/ driving 
data-based decisions

Qlik-MashUp HTML Integration 
graph visualization – UI/UX

Technologies used:

AWS Databricks – Data engineering 
pline

Airflow – Job orchestration

Python automation test framework

Jenkins & Gitlab – Code 
deployment and versioning

SonarQube & CheckMarx – Code 
quality

TibCo EBX & AWS Glue Data 
Catalogue – Data cataloging and 

lineage

MVP of SSOT data interface was 
delivered in 3 months along with 
user acceptance of MVP

Minimum Viable Product (MVP) and delivery timelines:

The complete project was 
industrialized and delivered in 18 

months
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Results
Granular view of the state of organizational culture: The client was able 
to drill down to any level within the organization to view culture-related metrics 
of its workforce. As an example, it could benchmark one team versus another, 
identify teams and individuals willing to learn more or in need of specific training 
to improve their cultural fit.

Trusted data: The client began using trusted data and could confidently take 
corrective action to increase employee productivity.

Accelerated process: Generating team and individual-specific data on cultural 
scores and alignment that used to take 1.5 months could be done in 12 minutes.

About Altimetrik

Altimetrik is a digital business enablement company. We deliver bite-size outcomes as organizations scale 
digitalization to accelerate revenue growth without disrupting ongoing business operations. Our practitioners 
and agile engineering teams create solutions that drive transformation and achieve business goals. With 
offices across the globe and 4,000+ energized practitioners, Altimetrik partners with Fortune 500 and 
mid-size companies alike to enhance their agility, empowerment, and success.


