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DIGITAL BUSINESS IS THE PATHWAY  
TO GROWTH – FUELLED BY INNOVATION
There is a big shift in how businesses are growing and responding to 

opportunities in today’s rapidly changing marketplace, especially in the 
wake of the COVID-19 pandemic. It is the emergence of digital business, which 
is focused on simplification and using real-time business intelligence to create 
engaging value-added products for customers. This approach isn’t expensive, 
doesn’t take long, and will not disrupt the current business. 

Although the majority of business leaders say digitalization is a company 
priority only a fraction has been successful in their efforts. Digital business is all 
about taking the business ownership and being focused on taking an incremental 
approach bringing outcomes and growth without disrupting the current business. 
It starts with focusing on a specific outcome. Digital transformation is about 
how to transform the entire organization, especially technology, so that you can 
eliminate silos creating the end-to-end collaboration. Because of the complexity 
of the current system(s), technologies, and the processes, it takes a long time 
and, delaying realization of business outcomes. It’s why both are important for 
organizations, irrespective of their digital maturity, and both can be handled in 
parallel and effectively while delivering growth in revenue, profit, market share, 
and brand equity. 

Why is this important? Because companies can now move with greater speed 
and agility and develop simplified usage of complex data models to identify and 
more swiftly respond to opportunities. It creates a new discipline and culture of 
thinking outside of the current complex environment and enables innovation, 
collaboration, and speed. Digital business is a fundamental change that is driven 
by continuous innovation, experimentation, and cultural excitement in. Key 
elements to digital business are:
• Creating a single source of truth  • Innovation
• Launching simplified digital products

Creating a Single Source of Truth
Perhaps the most important pillar for digital business is to develop business 
intelligence in real-time. It is based on relevant data from various sources (e.g., 
internal, external, open/social media) with appropriate attributes and algorithms. 
The business team collaborates with technology teams to create this in a true 
agile fashion, bringing speed and greater effectiveness.

A single source of truth is deployed across business functions, including 
demand creation and management, supply chain, manufacturing, and logistics. 
It also helps to create new business models based on insights gleaned from 
customer needs in real-time.

Unlike the big bang approach of big data and data lakes, creating a single 
source of truth is an incremental approach. The business team takes ownership 
of data and collaborates with technology teams to build a road map for 
implementation.

The output is data/analytic assets that can be leveraged across all business 
functions for decision-making and investment optimization. This is facilitated 
by a business digital platform that brings data from various sources together and 
connects them in a truly agile environment for usage across the enterprise. 

Innovation 
An important benefit stemming from the digital business comes from 
empowering employees to be more innovative. This shift in the enterprise culture 
motivates every employee to think outside the parameters of complex business 
and technology with new, simpler solutions. Looking at innovation through this 
new lens creates a value chain of reusable digital products across the organization 
that can go to market quickly. 

It represents a migration to a well-organized, 
coordinated team discipline, culture of 
experimentation, with higher return on investment. 
The traditional idea of innovation being investment-
heavy is broken down to a very simple process – 
ideate, experiment, prove the concept and productize. 
This kind of continuous innovation can be enabled 
through a cloud-based digital business platform to 
facilitate an agile and engineering environment. 

Launching New Simple Digital Products 
The culmination of continuous innovation and a 
single source of truth leads to a collaborative culture 
that can develop new digital products or businesses 
quickly. Market intelligence informs innovative 
ideas and permits rapid experimentation that leads 
to new products and business models through 
simplified end-to-end workflows and effective 
customer solutions. A business digital platform can 
facilitate agile through an end-to-end engineering 
environment in the cloud to bring speed, reusability 
of assets, security, and compliance. 

Digital maturity continues to accelerate and 
spread to other parts of the company. Employee 
satisfaction increases and organizational culture 
benefits as it embraces and adopts this better way to 
launch products quickly and efficiently.

Digital business is not a trend; it is the most 
direct path to accelerate business. It is also the 
catalyst that permits continuous innovation, creates 
a single source of truth for better decision-making, 
dramatically improves time to market for product 
launches, and improves organizational culture and 
collaboration.

Digital business isn’t expensive, can be done 
quickly, and is not complex, although it needs a 
disciplined approach. It results in what companies 
want most: better results for the enterprise and 
improved product experiences for their clients.
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